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This presentation is for information purposes only, and does not constitute an offer, or a solicitation of an offer to purchase, sell or subscribe to securities or other financial 
instruments. It is not intended to provide the basis for any evaluation of securities or other financial instruments and is not, and should not be considered as, investment advice or a 
recommendation that any person should purchase, sell or subscribe to securities or other financial instruments.

This presentation may contain certain forward-looking statements relating to the business and financial performance including the result of Porsche Automobil Holding SE 
(“Company”) and its shareholdings and/or the industry in which the Company and/or its shareholdings operate.

The forward-looking statements, including assumptions and views of the Company or from third party sources (together the “Expectations”), are subject to risks including, but not 
limited to those described in financial publications and other publications of the Company. Actual events may differ significantly from any Expectations due to a number of factors. 
There is no guarantee that the Expectations are current, correct and complete nor that the forward-looking statements will prove accurate in the future. There is no obligation to 
update the forward-looking statements. It is noted that no reliance shall be placed on these forward-looking statements.

Neither the delivery of this presentation nor any further discussions of representatives of the Company with any of the recipients hereof shall, under any circumstances, create any 
implication that there has been no change in the affairs of the Company and/or its shareholdings.

This presentation may include supplemental financial measures which are or may be non-GAAP financial or operative measures. These measures should not be viewed in isolation 
as alternatives to financial measures presented in accordance with IFRS. Other companies that disclose similarly titled measures may calculate them differently. Not all measures 
included in this presentation have been audited and certain measures may also deviate substantially from information in the financial publications of the Company and, thus, may not 
be fully comparable to such publications.

No representation or warranty is given as to the currency, correctness or completeness of the information contained in this presentation and no liability, other than liability for gross 
negligence and intent or for damages resulting from injury to life, limb or health, which are caused by negligence, is assumed, either expressly or impliedly.

Video and audio taping is not permitted. This presentation may not, at any time, be reproduced, distributed or published (in whole or in part) without prior written consent of the 
Company.
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Six Portfolio Companies have reached Unicorn Status
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Successful Developments across our Portfolio Companies

Isar Aerospace strengthens Europe’s independent access to space

Quantum Systems valuation surpasses EUR 3bn, Europe’s largest dual-use funding round

USD 750m for Waabi - the largest Canadian funding round to date and a new partnership with Uber

Marvell Technology acquires Celestial AI for up to USD 5.5bn 

DTCP Defense Fund: fund investment with a focus on European technology startups
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Key Figures for Fiscal Year 2025

€2.7bn €5.1bn€2.9bn

(2024: €-20.0 bn)

Group net debt*

(2024: €5.2 bn)

Adjusted group 
result after tax*

(2024: €3.2 bn)

Group result after tax
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* Further information on the definition of these alternative performance measures can be found in the glossary of the annual report. Explanations of the core management and financial KPI system are provided in the 
corresponding chapter of the group management report.
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Operational Development of the Volkswagen Group 
in Fiscal Year 2025

(2024: €19.1 bn)

€8.9bn

Result after tax

(2024: €12.4 bn)

€6.9bn

Revenue

(2024: €324.7 bn)

€321.9bn

Operating result
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Operational Development of the Porsche AG Group 
in Fiscal Year 2025

€0.4bn €0.3bn€36.3bn

(2024: €5.6 bn)

Result after tax

(2024: €3.6 bn)

Revenue

(2024: €40.1 bn)
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Operating result
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Financing Profile Further Optimized Through Schuldschein Issuances
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53%
Bonds 

47%
Loans

0,0

0,5

1,0

2,0

2,5

1,5

2026 2027 2028* 2029 2030 2031* 2032 2033

Diversified market access Well-balanced maturity profile

Expected maturity profile of financial liabilities 
as of end-Q1 2026 (€ bn)

Expected relative distribution of financing instruments 
as of end-Q1 2026 (in %)

Redemption Q1 26 BondsSchuldschein Loans
* Issuance of a new Schuldschein Loan in March 2026 with disbursement in September 2026, amounting to €0.7 bn and maturing in 2031, to 
partially refinance the 2023 Schuldschein loan maturing in 2028.
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Status of Pending Litigation

The Federal Court of Justice (BGH) suspends appeal proceedings regarding the diesel 
issue (decision published at the end of January 2026)

Referral of questions regarding EU law relevant to the decision to the European Court of 
Justice (ECJ)

The ECJ will clarify questions of interpretation; proceedings will then continue before 
the BGH

The BGH will decide on the basis of the ECJ ruling

Porsche SE considers all claims to be unfounded or inadmissible and continues to 
expect to prevail entirely
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Outlook for Fiscal Year 2026
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Adjusted group result after tax* 
Fiscal year 2026

(€ bn)

Range of

* Further information on the definition of these alternative performance measures can be found in the glossary of the annual report. Explanations of the core management and financial KPI system are provided in the 
corresponding chapter of the group management report.

Group net debt* 
as of 31 December 2026

(€ bn)

Range of

1.5 to 3.5 4.7to  5.2
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Dividend Proposal for Fiscal 
Year 2025

Total distribution

462
2023 2024 2025

2023 2024 2025

Dividend per preference share

Dividend per ordinary share

€1.51€1.91€2.56

€1.504€1.904€2.554

(proposal to the 
Annual General Meeting)

(proposal to the 
Annual General Meeting)
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€
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Porsche SE continues its Path toward a diversified Investment 
Platform with Determination and strong Success

Financial Results 2025: Adjusted group result after tax at €2.9 bn; 
Group result after tax at €2.7 bn

Focus on Efficiency and Transformation: Clear expectations for 
core investments to implement strategic adjustments

Very solid Financial Position: Successful refinancing; net debt reduced 
to €5.1 bn as of 31 December 2025

Reliable Dividend: Dividend proposal 2025 of €1.51 per preference share 
and €1.504 per ordinary share (total distribution of €462 million)
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Q&A_Journalists
Please ask your questions now
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Dr. Manfred DössHans Dieter Pötsch Dr. Johannes Lattwein

Moderation

Dr. Christoph Zemelka

Board of 
management
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Q&A_Analysts
Please ask your questions now
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Dr. Manfred DössHans Dieter Pötsch Dr. Johannes Lattwein

Moderation

Karsten Hoeldtke

Board of 
management
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Thank you for your 
attention!

1526 March 2026 Porsche SE              Annual Press and Analyst Conference 2026


	Annual Press and �Analyst Conference��
	Disclaimer
	Six Portfolio Companies have reached Unicorn Status
	Foliennummer 4
	Key Figures for Fiscal Year 2025
	Operational Development of the Volkswagen Group �in Fiscal Year 2025
	Operational Development of the Porsche AG Group �in Fiscal Year 2025
	Financing Profile Further Optimized Through Schuldschein Issuances
	Status of Pending Litigation
	Outlook for Fiscal Year 2026
	Dividend Proposal for Fiscal Year 2025�
	Porsche SE continues its Path toward a diversified Investment Platform with Determination and strong Success
	Q&A_Journalists
	Q&A_Analysts
	Thank you for your attention!

