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Disclaimer

This presentation is for information purposes only, and does not constitute
an offer, or a solicitation of an offer to purchase, sell or subscribe to
securities or other financial instruments. It is not intended to provide the
basis for any evaluation of securities or other financial instruments and is
nhot, and should not be considered as, investment advice or a
recommendation that any person should purchase, sell or subscribe to
securities or other financial instruments.

This presentation may contain certain forward-looking statements relating
to the business and financial performance including the result of Porsche
Automobil Holding SE (“Company”) and its shareholdings and/or the
industry in which the Company and/or its shareholdings operate.

The forward-looking statements, including assumptions and views of the
Company or from third party sources (together the “Expectations”), are
subject to risks including, but not limited to those described in financial
publications and other publications of the Company. Actual events may
differ significantly from any Expectations due to a number of factors. There
is no guarantee that the Expectations are current, correct and complete nor
that the forward-looking statements will prove accurate in the future. There
is no obligation to update the forward-looking statements. It is noted that
no reliance shall be placed on these forward-looking statements.
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Neither the delivery of this presentation nor any further discussions of
representatives of the Company with any of the recipients hereof shall,
under any circumstances, create any implication that there has been no
change in the affairs of the Company and/or its shareholdings.

This presentation may include supplemental financial measures which are
or may be non-GAAP financial or operative measures. These measures
should not be viewed in isolation as alternatives to financial measures
presented in accordance with IFRS. Other companies that disclose similarly
titled measures may calculate them differently. Not all measures included
in this presentation have been audited and certain measures may also
deviate substantially from information in the financial publications of the
Company and, thus, may not be fully comparable to such publications.

No representation or warranty is given as to the currency, correctness or
completeness of the information contained in this presentation and no
liability, other than liability for gross negligence and intent or for damages
resulting from injury to life, limb or health, which are caused by negligence,
is assumed, either expressly or impliedly.

Video and audio taping is not permitted. This presentation may not, at any
time, be reproduced, distributed or published (in whole or in part) without
prior written consent of the Company.
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SiX Reasons why to invest in Porsche SE

Strong core investments with Reliable & sustainable Access to an attractive portfolio at
valuable brands & reliable dividends dividend payer a Holding Discount!
— Volkswagen Group as one of the world’s — Reliable dividend development in the — Porsche SE offers indirect exposure to the
leading manufacturer with strong brands short and long-term mobility and industrial technology
such as VW, Skoda, Audi, Lamborghini, - Supported by dual dividend streams from ecosystem at a discount
Bentley, SEAT/CUPRA and Ducati core investments - Current holding discount! as of 31.12.2025
— Porsche AG as an iconic luxury brand isc.31%
Investment strategy powered by Strategic diversification of Engaged shareholder &
exclusive network & partnerships Porsche SE to bolster resilience experienced management team
— Unique investor with a one-of-a-kind — Strengthened resilience by acquiring — Major shareholder of Volkswagen AG
network to access and assess blocking minority stake in Porsche AG providing strong governance position
investments opportunities — Further expansion of portfolio - Dedicated management team with proven
— Partnerships with global investment investments track record in the automotive industry

experts to identify future megatrends

1For further details on the definition of these alternative performance measures, please see the glossary in the annual report
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Porsche SE offers a Variety of attractive Features
for each Investor Profile

Value Characteristics

Income Characteristics

PORSCHE

Growth Characteristics

Strong core

investments /. /.
divideaneflai:Sgar v v
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Engaged Y o

shareholder

TFor further details on the definition of these alternative performance measures, please see the glossary in the annual report
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PORSCHE

FY 2025 Financial Performance

Group result Adjusted Group
after tax group result net debt?
after tax?

€2.7bn €2.9bn €5.1bn

(FY 2024: € -20.0 bn) (FY 2024: € 3.2 bn) (FY 2024: € 5.2 bn)

1For further details on the definition of these alternative performance measures, please see the glossary in the annual report. For further details on the core management and financial indicator system, please refer to the respective chapter in the
group management report.
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FY 2025 Key Facts & Figures

€2.9bn

Adjusted group result
after tax’
(FY 2024: € 3.2 bn)

0. Tor

Group net debt!
(FY 2024: € 5.2 bn)

17 . Do

Net asset
value'
(FY 2024:€17.0 bn)

31

Holding discount!
(FY 2024: 35%)

PORSCHE

1.0

Dividend per pref. Share
(subject to AGM approval;
FY 2024: € 1.91)

22 .24

Loan-to-value ratio!
(FY 2024: 23.3%)

1For further details on the definition of these alternative performance measures, please see the glossary in the annual report. For further details on the core management and financial indicator system, please refer to the respective chapter in the

group management report.
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Development Key Figures

Adjusted Group Result after Tax!

(€ million)

4566 4899 074

3,151 2894

2021 2022 2023 2024 2025

PORSCHE

Group Net debt!

(€ million)

6,672
5,17

5160 5.099

-641

L]
2021

2022 2023 2024 2025

1For further details on the definition of these alternative performance measures, please see the glossary in the annual report. For further details on the core management and financial indicator system, please refer to the respective chapter in the

group management report.
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Two strong Core Investments complemented

oy attractive Portfolio Companies

Core Investments Segment

Dividend- / Yield-Investments

VOLKSWAGEN GROUP

Ordinary capital
53.3%

31.9%
of total capital

March 26 Porsche SE
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Ordinary capital
25%
plus one ordinary share

12.5%
of total capital

Invest in Motion

Direct

Strategic Fund

PORSCHE

Portfolio Investments Segment

Private Equity / Growth

Venture Capital
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Experienced Management
Team dedicated to create
Long-term Value

ik In-depth expertise and long-term
experience in the mobility & industrial
technology sectors

v| Strong track-record and exhaustive
portfolio management expertise

Jjﬂ Dedicated to create long-term value

March 26 Porsche SE Invest in Motion

Management Board

Hans Dieter

Supervisory Board

Deputy Chairman
Dr. Hans Michel

Chairman
Dr. Wolfgang

PORSCHE

6

ain

Legal Affairs Finance & IT
& Compliance Dr. Johannes
Dr. Manfred Ddss Lattwein

A Mag. Josef Michael Ahorner
A Mag. Marianne Heif3

A Dr. Gunther Horvath

A Prof. Dr. Ulrich Lehner

A Dr. Sophie Piéch

A Dr. Ferdinand Oliver Porsche
A Peter Daniell Porsche

A Prof. KR Ing. Siegfried Wolf



Shareholder Structure
and Key Facts

Stock listing

Location Stuttgart, Germany

Sector focus Mobility and

Industrial Technology
and adjacent sectors

March 26 Porsche SE Invest in Motion
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153,125,000

Ordinary shares

(100 % indirectly held by
Porsche/Piéch families -
unlisted)

PORSCHE

Preference shares
(100 % free float)

153,125,000

11
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PORSCHE SE

Clear strategic Framework to achieve Porsche SE’s Vision

— Active pO _
O ERSTICAION e o

ciplined financial managemen

i ——

- =gy
e s

|ﬁ' Porsche SE as active shareholder ==
of its investments pursuing :
Portfolio Company Strategy long-term value creation
A :
March 26 Porsche SE Invest in Motion 13 .ji



PORSCHE SE

Invest in Motion by pursuing our Near- and Long-term Goals

Status Quo:
Strong heritage and track-record with
focus on mobility

A Historically mainly focused on the
investment in Volkswagen

A Strong addition to core investment
segment with acquisition of minority
stake in Porsche AG

A Significant reduction of debt financing
from the Porsche AG investment

A Disciplined additions in the portfolio
investments segment

~ March ; " | _/Porsehe SE_ ' - Investin Motion

2 5007

Near-term targets:
Drive value creation and deliver on goals

A Consistent long-term value creation for
shareholders

A Main emphasis on an active portfolio
management and evolutionary growth
of our investment portfolio

A Leveraging strong platform for further
portfolio investments towards broader sector
and investment stage diversification

A Selective review of opportunities for potential
further core investments

Longer-term targets:
Leading global investment platform

A Scaling of Porsche SE’s investment platform
and expansion of investment activity in line
with our long-term loan-to-value ambition

A Further diversification and balancing of
risk/return profile of Porsche SE

A Permanent evaluation of potential
re-allocation




Capital Allocation Strategy

March 26
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Active

Invest in Motion

PORSCHE SE

Active Portfolio Development
— Active management of core and portfolio investments
— Partnerships with globally renowned PE and VC companies

— Potential expansion of investments in more mature
companies to diversify dividend income

—  Minimum investment volume in the low three-digit-million-
euro range per year as a target figure

Disciplined Financial Management
— Porsche SE commits to an investment grade profile

— Long-term ambition of a loan-to-value in the low double-
digit range

— No increase in gross debt for investments

— Noincrease in net debt for dividend payments

Reliable Distribution Policy
—> Attractive risk adjusted dividend payments

—> Dividend is dependent on dividend inflows from our core
investments Volkswagen AG and Porsche AG

—> Share buybacks are conceivable, provided they are funded
by proceeds from potential sales of existing portfolio assets



Strong increase in investment activity
(number of portfolio investments)

2015

Significant net debt improvement o
(in € million) e

Reliable dividend distribution

577 5160 5099 ” (in € million)

2023

6.672

783 783 783
676 676 676

308 308 {w v
2015 2025"

* subject to AGM approval

2024

Invest in Motion



PORSCHE

Development of Dividend Inflow at the Level of Porsche SE

(€ million)

1,507

1.201 1,271

947

756

833
2021 2022! 20232 2024 2025 2026
L. o (based on the proposals
B Volkswagen AG Dividend Inflow Porsche AG Dividend Inflow to the annual general
meeting)

TVW dividend reported gross without taking into account the effects of the German Withholding Tax Relief Modernization Act (Abzugsteuerentlastungsmodernisierungsgesetz) , 2 Excluding VW special dividend

March 26 Porsche SE Invest in Motion
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PORSCHE

For FY 2025 Porsche SE proposes to distribute a significant
Share of its distributable Amount to Shareholders

(€ billion, illustrative)

~(0%

| ! of distributable
amount

0.7 -0.2

0.5

Dividend Dividend Gross dividend Net capital Interest and Distributable Amount for Distribution to
inflow from inflow from inflows gains tax on holding costs amount portfolio shareholders!
Volkswagen AG! Porsche AG! at the level of Volkswagen investments
Porsche SE dividends? and debt
reduction

1Based on the proposals to the annual general meeting; 2 A refund or credit of a capital gains tax paid in fiscal year 2026 would be expected as part of the tax assessment in a subsequent year. A refund or credit of the capital gains tax paid in fiscal
year 2025 is expected in 2026.

March 26 Porsche SE Invest in Motion
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PORSCHE

Cornerstones of our Investment Strategy

March 26

Diversification of 3
our portfolio

Reduction of portfolio
concentration with
focus on generating
sustainable returns

2 Value-creation
based on our
core competencies

in mobility and industrial
technology

Porsche SE Invest in Motion

Privileged access to 6 Strong added-value
attractive investment for shareholders
opportunities Asset-specific target
Focus on investment returns and clear exit
opportunities that are not strategy

accessible to other investors

/] | Partnering with leading
global investors

Leveraging combination of sector

Unique network with deep roots expertise and track record in the

development of companies

19



PORSCHE

Porsche SE utilizes its unique Network within and outside its Core
Investments to identify and evaluate Investment Opportunities

.l
DTCP

AAAAAAA

khosla ventures

Y
venrock

Bridgepoint

(selection)

March 26 Porsche SE Invest in Motion

Partner Unique network of
of choice industry experts

—
\_-

~

PORSCHE

-/

Established
dialogue

Access to
technologies /
network

Core investments

VOLKSWAGEN GROUP

PORSCHE

Portfolio investments

< Lmox 'r"ty [ Frv] Loaistics | isar aerospace 7 proteant:
celestial Al
. . QUANTUM ®
II\IQObI m # MOTION XANADU
8 sEURAT
EQT FUTURE=
‘Il AURDRALABS AbB ETHERNOVIA

QU/NICUM
FLi )o EEEEEEEE SYSTEMS
4 AP TAL AR T

* Exit in Q12026
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Targeted Investment Approach
built for future Growth

Sector focus

PORSCHE

Investment Approach

Focus on
mobility and
industrial technology

+

Enhancement towards
related technology segments

March 26 Porsche SE Invest in Motion

Core investments

A Return on investment through value appreciation and dividend
inflows
A Investment horizon: Permanent, no compelling intention to sell

VOLKSWAGEN GROUP PORSCHE

Portfolio investments

A Return on investment through value appreciation during holding period
A Investment horizon: Limited holding period, prospective intention to sell

HHHHHHHH

©Lmavity =7 proteaniecs i npIRAARS 0 eeemerae
T L “ -
B DTCP AlD
. QUANTUM
waabi INRIX @ E mobilty
EQ A4 QUA/NTICUM
SYSTEMS
ETHZRNOVIA $§ s=uraT EQT FUTURES XANADU FLiX

* Exit in Q12026

21



PORSCHE

Adressing Technology Megatrends through Portfolio Investments

E-Mobility and
Transportation Innovation
Redefining the way we move with
innovative technologies, from

autonomous vehicles to advanced
transportation infrastructure

ADD « Lmovity

Mobility for Humanit
E-mobility Z i

isar aeraspace/ m

March 26 Porsche SE Invest in Motion

Connectivity, Al,
and Smart Manufacturing

Driving the development of
groundbreaking technologies in the
fields of Al, qguantum computing
and smart manufacturing, which
are prerequisite for advancements
in many sectors incl. mobility

I AURORALABS cetestial A
X proteanTecs waabi
XANADU
QUANTUM
ETH=RNOVIA 2 MOTION

* Exit in Q12026

Partnerships and
Strategic Platforms

Strategic partnerships and
investments that enable a wide
range of synergies and
collaborations within and beyond
the mobility sector

DTCP

INCHARGE

EQT FUTURE=



PORSCHE

Porsche SE's Portfolio Investments are well balanced
between Investment Stages and across Sectors

Portfolio composition

Fund
Investments

12%

Venture
Capital Private Equity/
360/ Growth
° 52%

Relative distribution across investment
categories as of 31 December 2025 (in %)

1Split across direct investments, excluding fund investments

March 26 Porsche SE Invest in Motion

Sector distribution

Connectivity,
Al, and smart
manufacturing

36%

E-Mobility and
transportation
innovation
64%
Relative distribution across sectors
as of 31 December 2025 (in %)

Geographic distribution

U.S.

33%

EMEA
67%

Relative distribution based on company
headquarters as of 31 December 2025 (in %)

23



PORSCHE

Divestment or Re-investment follows a Strategy based on

maximum

|[dentification

sectors

— Focus on companies in mobility,
industrial technology and adjacent

— Use of the Porsche SE brand,
hetwork and databases for access
to new investment opportunities

Value Creation

Portfolio Management

— Active dialogue with management, co-
investors and relevant sector experts

— Usually, representatives are appointed
to the board to support the — Typically, the investment phase is completed
after a takeover or an IPO; in this case, Porsche

SE sells its share in parallel with its co-

development of investments as
business partners and to leverage the
Porsche SE network

investors

Divestment

— Profit realization as soon as the value
enhancement potential of the initial investment
thesis has been reached

1 2

March 26

Porsche SE

3

Initial Investment

— Participation is always based on an
investment thesis that is tested with
experienced co-investors

— Due diligence is carried out with the
involvement of technical experts and
findings from co-investors

Invest in Motion

4 5

Possible Follow-on
Investment

— Follow-up investments in the event of
positive business, technology and
market development

— Investment only if additional value
appreciation is expected

Number of companies
identified in 2025

First
Assessment

Valuation

Investment

24



Case Study: Investment
iNn Celestial Al

Chronology of Investment

Initial Investment Follow-on Investment
(Series B) (Series C-1)
Acquisition of 1.5% Increase to 2.0% stake
stake

03/2024 02/2026 \\\\

03/2023 02/2025 ////

Follow-on Investment Acquisition of
(Series C) Celestial Al by
Increase to 1.9% Marvell Technology
stake Group

March 26 Porsche SE Invest in Motion
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Return on Investment

(US$ million)
Return Multiple
'—‘53.EiX'—1
ra
20
10
5 5 IIIIII
Investment Investment Investment Total Proceeds
Series B Series C Series C-1 investment Porsche SE!
(2023) (2024) (2025) Porsche SE

TPorsche SE may further benefit from an earn-out component should milestones agreed
between Celestial Al and Marvell be achieved in the coming years

25



Case Study: Investment
iIn AEVA Technologies

Chronology of Investment

PORSCHE

Return on Investment

Initial Investment Pre-IPO Investment
(Series A) Participation in
Acquisition of 1.5% pre-1PO financing
stake
08/2019 From 03/2021 \
04/2018 03/2021 /
Follow-on Investment IPO and Realization
(Series B) Public listing and
Increase to 3.3% subsequent sell
stake down

March 26 Porsche SE Invest in Motion

(US$ million)
Return Multiple
—3.8x _l
61
16
10
3 3 -
—
Investment Investment Investment Total Proceeds
Series A Series B SPAC investment Porsche SE
(2018) (2019) (2020) Porsche SE



PORSCHE

Most recent Developments at our Portfolio Investments (1/2)

QU N1UM . -
SYSTEMS waabi eS

— Valuation exceeding €3 billion and — Completion of $750 million — Successful exit to Marvell
largest dual-use financing round in financing — the largest of its kind in Technology at a valuation of up to
Europe Canada $5.5 billion
— Multi-domain expansion of product — Partnership with Uber comprising — Porsche SE participates in further
portfolio across air, land, and the use of Waabi software for development of Celestial Al via
maritime use cases robotaxi applications milestone based purchase price
component

March 26 Porsche SE Invest in Motion 27



PORSCHE

Most recent Developments at our Portfolio Investments (2/2)

@ XANADU isar aerospace/ DTCP

Defense Fund

— Confirmed leading positionin — Further test-launch of “Spectrum” — Fund investment focused on
quantum computing hard- and vehicle strengthens Europe’s European technology startups in the
software with a clear pathway to independent access to space defense sector
SRS e — First privately funded launch — Target fund volume of €500 million

— Planned public listing in 2026 at a company to sign two launch to finance cutting-edge
valuation exceeding $3 billion agreements with ESA technologies and strengthen

European resilience

March 26 Porsche SE Invest in Motion 28



PORSCHE

Incharge Capital — the Venture Investment Platform for Porsche SE

PORSCHE

Investment platform
with a unique network in
the field of mobility and
industrial technology

VOLKSWAGEN GROUP

PORSCHE

Portfolio investments

March 26 Porsche SE Invest in Motion

DTCP

Established fund manager

INCHARGCSE with exp.ertllsetlhn gBrg\I/thh
companies in the

software sector
Combining a deep innovation <
mindset, OEM_grade rigor Digital Infrastructure
with unmatched access Growth Equity

29



PORSCHE

Incharge Capital — Investment Verticals and current Investments

@ Physical Al

- Al systems that perceive, reason and act autonomously in
the physical world across machines, vehicles and robots

- Physical industries represent 85% of global GDP creating
a multi-trillion-dollar automation opportunity as Al moves
from software into the real world

3 Autonomous trucking and robotaxis
WQObI technology powered by generative Al
ACCURE Battery safety and performance using
Battery Intelligence datasets enhanced by Al / Machine Learning
. Full-spectrum, Al-powered vision on a single
Cephia Al P P g

metasurface chip

Autonomous, full-stack physical Al platform
for heavy construction

vy BEDIROCK

March 26 Porsche SE Invest in Motion

%@ New Space

-

Next generation space infrastructure and services
spanning launch, satellites, Earth observation and in-orbit
operations

The global space economy is expected to reach $1.8tn by
2035, as launch costs decrease significantly and space
becomes a critical layer of the global economy

Battery safety and performance using
datasets enhanced by Al / Machine Learning

9 sTokE

CESIUMASTRON® Communication technology connecting

space, air and ground end-to-end

*Pending closing

30



Cornerstones of our Finance Strategy

March 26

Robust Financial Profile

Maintaining investment grade status
with long-term ambition of a loan-to-
value in the low double-digit range

i

Porsche SE Invest in Motion

3

Financial Independence

Securing flexibility through
diversified funding sources and
balanced maturity profile

A

PORSCHE

Portfolio Growth Support
Enabling investments while
maintaining disciplined capital
allocation approach

Reliable Dividends

Delivering attractive
shareholder returns through
reliable distribution policy

31



PORSCHE

Well-balanced and robust Financing Profile with no Maturities

until September 2027

Diversified market access

56%

Bonds

44%

Loans

Public Markets Private Markets

Expected relative distribution of instruments
as of end of Q3 2026 (in %)

Well-balanced maturity profile

3.0

25 +

2.0

1.5

1.0 -

Redemptions
[] Schuldschein Loans
M Bonds

2026 2027 2028 2029 2030 2031* 2032 2033

Expected financial liabilities maturity profile
as of end of Q3 2026 (in € billion)

Strong liquidity position

3.0 1
2.5 1

2.0 +

1.5 A

1.0 -

0.5 +

0.0

Group gross Net redemptions* and
liquidity maturities before 2028

Group gross liquidity as of 31 December 2025
(in € billion)

" Issuance of a new Schuldschein Loan in March 2026 with settlement in September 2026, volume of € 0.7 bn, and maturity 2031 to partially refinance a Schuldschein Loan with volume of € 1.0 bn and maturity 2028

March 26 Porsche SE Invest in Motion
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PORSCHE

Porsche SE improved Net Debt Position; targets
long-term low double-digit Loan-to-Value

Group Net debt!

(€ million)

6,672
5,717

5,160

5,099

18.9

2022 2023 2024

2025

Loan-to-Value?
(in %)

23.3
19.7 22.2

2022

2023 2024 2025

1For further details on the definition of these alternative performance measures, please see the glossary in the annual report. For further details on the core management and financial indicator system, please refer to the respective chapter in the

group management report.

March 26 Porsche SE Invest in Motion
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PORSCHE

FY 2025 Financial Performance

Group result Adjusted Group
after tax group result net debt?
after tax?

€2.7bn €2.9bn €5.1bn

(FY 2024: € -20.0 bn) (FY 2024: € 3.2 bn) (FY 2024: € 5.2 bn)

1For further details on the definition of these alternative performance measures, please see the glossary in the annual report. For further details on the core management and financial indicator system, please refer to the respective chapter in the
group management report.
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FY 2025 Key Facts & Figures

€2.9bn

Adjusted group result
after tax’
(FY 2024: € 3.2 bn)

0. Tor

Group net debt!
(FY 2024: € 5.2 bn)

e17.9on

Net asset
value'
(FY 2024:€17.0 bn)

31

Holding discount!
(FY 2024: 35%)

PORSCHE

1.0

Dividend per pref. Share
(subject to AGM approval;
FY 2024: € 1.91)

22.2x

Loan-to-value ratio!
(FY 2024: 23.3%)

1For further details on the definition of these alternative performance measures, please see the glossary in the annual report. For further details on the core management and financial indicator system, please refer to the respective chapter in the

group management report.
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Development Key Figures

Adjusted Group Result after Tax!

(€ million)

4566 4899 074

3,151 2894

2021 2022 2023 2024 2025

PORSCHE

Group Net debt!

(€ million)

6,672
5,17

5160 5.099

-641

L]
2021

2022 2023 2024 2025

1For further details on the definition of these alternative performance measures, please see the glossary in the annual report. For further details on the core management and financial indicator system, please refer to the respective chapter in the

group management report.
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783 e 783

584
462

2023 2024 2021 2022 2023 2024 2025



